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 Thread: 60,000USD | STARTING UP A GAMING CAFE/BITCOIN CLUSTER | UPDATED
 

 m4dh4ck3r - March 17, 2013, 2:01 am 
Right now I've got these ideas in mind 
 1.30 PC's :
 1,100USD/PC - 33,000 I'll be building PC's good enough to Game and Mine some Bitcoins when I
do not have customers or durning nights.I do plan to stay open during nights when people want to
have LAN Parties.I'll be getting a Steam Cafe account and some good Multiplayer games.
 I'd like suggestions on the games and good cards that can mine bitcoin.
 If you want to suggest a build please do it here : 
https://hackforums.net/showthread.php?tid=3332635
 I'll be using Smartlaunch http://www.smartlaunch.com/ on the PCs to manage the time .
 
 2.10 Consoles: Haven't decided on wethere to get PS3 or XBOX
 I might have 5 PS3s and 5 XBOX 360,I'm still thinking of wherther to invest in them.I might go into
Wii to attract the Girls that come in .
 
 3.Cafe/Lounge area with TV's streaming Live Matches happening in the Gaming Center itself or
international tournaments that may be happening.
 
 Staff :
 3 Staff for Cafe
 2 For General Support
 1 For the Billing.
 
 Charges :
 Around 2$/ Hour for PC's and 3$ / Hour for Consoles.
 
 Timings :
 8AM - 11 PM during normal days Monday to Sunday.
 Open during nights on LAN Parties.
 
 I'll mostly be hiring friends so Staff wont be much of a problem
 Suggestions,Ideas and Criticisms are welcome !

Autopost - March 17, 2013, 2:03 am 
Didn't I see almost an identical post of this an hour ago?
 Let me know this isn't a troll and I'll actually give you some assistance.

Pray - March 17, 2013, 2:04 am 
If you want my opinion, adjust the time from 8 AM - 2 AM and I would set the price to 3 an hour.

m4dh4ck3r - March 17, 2013, 2:05 am 
 (Mar 17, 2013 02:03 AM)Autopost Wrote: [CITE] Didn't I see almost an identical post of this an hour
ago?
 Let me know this isn't a troll and I'll actually give you some assistance.
 This isn't a troll,The other post is in the Hardware section.I need build suggestions.

https://hackforums.net
https://hackforums.net/showthread.php?tid=3334003
https://hackforums.net/showthread.php?tid=3332635
http://www.smartlaunch.com/
https://hackforums.net/showthread.php?pid=31292479#pid31292479


Infinity. - March 17, 2013, 2:26 am 
I would say, Opening a gaming cafe can only make you decent earning if you are into RPG games,.
 Like , World of Warcraft, Dota 1, Dota 2, LoL , and various others, Cause people are just addicted
to RPG and a lot.
 trust me in India there are many successful ones with opening a cyber cafe

Øzil - March 17, 2013, 2:30 am 
Good luck starting the gaming cafe bro.

Leg?nd - March 17, 2013, 2:35 am 
What country are you planning to make this in?

Miki - March 17, 2013, 2:38 am 
This would be awesome, buy good CPU's and GPU's and also run BTC mining software on those to
triple up your profits.

Leg?nd - March 17, 2013, 2:40 am 
 (Mar 17, 2013 02:38 AM)Miki Wrote: [CITE] This would be awesome, buy good CPU's and GPU's
and also run BTC mining software on those to triple up your profits.
 Not too sure if you'd triple them, with ASICs being released soon..

Truth - March 17, 2013, 2:44 am 
Just watch out for people like me who keylog/rat your PC and get all the goodies hehe
 OT: how are u going to make your money back with 2-3 dollars a hour? I would rather buy shit load
of bitcoins and sell when its high and multiply your money to 100k+

Leg?nd - March 17, 2013, 2:45 am 
 (Mar 17, 2013 02:44 AM)TryAgain Wrote: [CITE] Just watch out for people like me who keylog/rat
your PC and get all the goodies hehe
 Just don't allow people to bring in USBs and make it impossible to open a web browser.

The Invoker - March 17, 2013, 2:47 am 
Use deepfreeze, install literally everything and patch all necessary patches, deepfreeze all pcs so
that no viruses worm keyloggers will stay on PC.
 When reboot happens everything goes back to the state of first pc use (clean) in which you froze it
in the first place.

SHADOW REALM - March 17, 2013, 3:00 am 
I personally work in an internet cafe so I will probably be one of the most qualified people here to
talk about an internet cafe
 
 In the internet cafe I work at we use this program: http://cafesuite.net/main It is clean and easy to
understand
 
 For the computers you will have to think about these things:
 
 1. Updates, on 30 computers It will take a long time to update them all
 2. DeepFreezing your computers (to prevent viruses and stuff like that)
 3. General wear and tear
 
 Consoles:
 Meh, not to much goes wrong with them
 

https://hackforums.net/showthread.php?pid=31292868#pid31292868
https://hackforums.net/showthread.php?pid=31292940#pid31292940
http://cafesuite.net/main


 Equipment
 You will need 30+ screens, keyboards, mouses, seats, benches.
 
 Pricing, $2-3 an hour is really cheap, we charge $6 an hour but also offer vouchers that will get you
longer time for a cheaper price e.g. $50 for 50 hours, $12 for 3 hours and so on
 
 Power costs, I don't think that $2 an hour will cover your electricity bills
 
 Bandwith, You won't fare well if you have 30 computers all going at the same time and only getting
dial-up speeds

Dawge - March 17, 2013, 3:42 am 
Employ sexy staff with big boobies! because it will be full of nerds you wanna do a convention once
every 3 months with like a $10-15 entry! 
 To be truthful ive never been to a internet cafe, just movies helping me out again :)

?y??rion - March 17, 2013, 3:53 am 
Your xboxes will break quickly if they're old xboxes

m4dh4ck3r - March 17, 2013, 4:10 am 
 (Mar 17, 2013 02:44 AM)TryAgain Wrote: [CITE] Just watch out for people like me who keylog/rat
your PC and get all the goodies hehe
 OT: how are u going to make your money back with 2-3 dollars a hour? I would rather buy shit load
of bitcoins and sell when its high and multiply your money to 100k+
 3$per hour for one pc  20PCs(average) = 60$ atleast 10hours/day = 600$/day Minimum from PCs
alone.When we have LAN parties and all night gaming its going to generate a bit income,I'll only be
charging a flat fee per PC for night gaming.There will also be a Cafe and I might be investing in
some merchandise too stuff like Gaming Mouse Pads,DVDs and things.
   (Mar 17, 2013 02:47 AM)BitchGotRaped Wrote: [CITE] Use deepfreeze, install literally everything
and patch all necessary patches, deepfreeze all pcs so that no viruses worm keyloggers will stay on
PC.
 When reboot happens everything goes back to the state of first pc use (clean) in which you froze it
in the first place.Thats why I'm using http://smartlaunch.com,It doesn't let the user go to the desktop
itself.Take a look at it.
   (Mar 17, 2013 03:00 AM)SHADOW Wrote: [CITE] I personally work in an internet cafe so I will
probably be one of the most qualified people here to talk about an internet cafe
 
 In the internet cafe I work at we use this program: http://cafesuite.net/main It is clean and easy to
understand
 
 For the computers you will have to think about these things:
 
 1. Updates, on 30 computers It will take a long time to update them all
 2. DeepFreezing your computers (to prevent viruses and stuff like that)
 3. General wear and tear
 
 Consoles:
 Meh, not to much goes wrong with them
 
 Equipment
 You will need 30+ screens, keyboards, mouses, seats, benches.
 
 Pricing, $2-3 an hour is really cheap, we charge $6 an hour but also offer vouchers that will get you

https://hackforums.net/showthread.php?pid=31292940#pid31292940
https://hackforums.net/showthread.php?pid=31292991#pid31292991
http://smartlaunch.com
https://hackforums.net/showthread.php?pid=31293110#pid31293110
http://cafesuite.net/main


longer time for a cheaper price e.g. $50 for 50 hours, $12 for 3 hours and so on
 
 Power costs, I don't think that $2 an hour will cover your electricity bills
 
 Bandwith, You won't fare well if you have 30 computers all going at the same time and only getting
dial-up speeds
 1.I'll be using SmartLaunch.I've tested it and it is pretty good.
 2.I enquired about a 21mbps leased line,It costs about 8kUSD/year.
 3.Yeah,I should be prepared for that.I'll be maintaining the keyboards.Mouse and Mouse pads I'll
have to be changing them every 3 or 6months depending on the use.
 4.Electricity is pretty cheap here.I've asked some people and I'm expecting around 1800-2,000USD/
month.
 I will be planning on vouchers too mostly availble only on weekends and expiring in a week or stuff
like that.
 Bandwidth isn't a problem cause I'm mostly getting a Leased line.
 
 Thanks for your advice !
   (Mar 17, 2013 03:53 AM)?y??rion Wrote: [CITE] Your xboxes will break quickly if they're old xboxes
 I'll be purchasing everything new.One of the reasons I'm planning to go for xbox's is for Kinect
cause it will attract the Children and some girls !
   (Mar 17, 2013 02:35 AM)Leg?nd Wrote: [CITE] What country are you planning to make this in?
 Its going to be in India.South India.
   (Mar 17, 2013 02:26 AM)Infinity! Wrote: [CITE] I would say, Opening a gaming cafe can only make
you decent earning if you are into RPG games,.
 Like , World of Warcraft, Dota 1, Dota 2, LoL , and various others, Cause people are just addicted
to RPG and a lot.
 trust me in India there are many successful ones with opening a cyber cafeYes,I'll be concentrating
on these games and also FPS games.

Vazity - March 17, 2013, 4:31 am 
Opening a game café sounds like a nice idea. Good luck with your project. I hope you will succeed!

SHADOW REALM - March 17, 2013, 4:34 am 
 (Mar 17, 2013 04:10 AM)m4dh4ck3r Wrote: [CITE] 1.I'll be using SmartLaunch.I've tested it and it is
pretty good.
 2.I enquired about a 21mbps leased line,It costs about 8kUSD/year.
 3.Yeah,I should be prepared for that.I'll be maintaining the keyboards.Mouse and Mouse pads I'll
have to be changing them every 3 or 6months depending on the use.
 4.Electricity is pretty cheap here.I've asked some people and I'm expecting around
18,000-2,000USD/ month.
 I will be planning on vouchers too mostly availble only on weekends and expiring in a week or stuff
like that.
 Bandwidth isn't a problem cause I'm mostly getting a Leased line.
 
 Thanks for your advice !
 If you need a hand with anything give us a yell :)

Modesty - March 17, 2013, 4:38 am 
You forgot your electricity bill mate.

iNuke - March 17, 2013, 4:43 am 
Sounds like a well organized idea.
 Didn't think of that, I don't know if in France it would be popular or not ?

https://hackforums.net/showthread.php?pid=31293679#pid31293679
https://hackforums.net/showthread.php?pid=31292843#pid31292843
https://hackforums.net/showthread.php?pid=31292732#pid31292732
https://hackforums.net/showthread.php?pid=31293840#pid31293840


 
 I wish you the best for that project, even I think that $60k isn't enough to start, but maybe you're
right!
 
 Good luck Sir.

m4dh4ck3r - March 17, 2013, 4:47 am 
 (Mar 17, 2013 04:38 AM)Modesty Wrote: [CITE] You forgot your electricity bill mate.
 I did research about that and found I'll be shelling out 1800-2000$ a month on electricity.

kagie - March 17, 2013, 5:11 am 
My only tip is never to hire friends as employments. At some point it will go wrong and because you
are their friend they won't see you as "boss", which clearly have a influence on the chain of
command.

m4dh4ck3r - March 17, 2013, 6:06 am 
 (Mar 17, 2013 05:11 AM)kagie Wrote: [CITE] My only tip is never to hire friends as employments. At
some point it will go wrong and because you are their friend they won't see you as "boss", which
clearly have a influence on the chain of command.Ah,Yeah..I've been through that situation.Thanks
for reminding !

Diabolic - March 17, 2013, 6:33 am 
Shit, you might do good.. Good luck nigga.
 Buy big RAM/CPU Gaming PC's and you should be aight.

Mr Kewl - March 17, 2013, 6:34 am 
What will you do if the project fails? Have you thought about it? 
 
 Because the amount you're investing is too much. Start with a small cafe, then you can upgrade
later, it's really risky mate, I know risks should be taken in business but not this big, I might be wrong
though.

Frawshy - March 17, 2013, 6:41 am 
Do NOT buy a ton of PCs at once. Buy about 2-3 of each console that you want to get, then release
it. Because if everything fails, then you're out $60,000. Also, be sure to advertise well, and be sure
to have a good website. I also suggest that you sell and buy video games, along with having some
sort of snack and drink bar.
 
 Now, after about 1-2 weeks of opening, if things go well, then upgrade. I personally would never go
to one of these, I could just bring my Xbox over to my friend's house.
 
 You need to think of the bad things that could happen too, as Mr Kewl said.

SHADOW REALM - March 17, 2013, 7:00 am 
 (Mar 17, 2013 06:41 AM)Sandshrew Wrote: [CITE] Do NOT buy a ton of PCs at once. Buy about 2-3
of each console that you want to get, then release it. Because if everything fails, then you're out
$60,000. Also, be sure to advertise well, and be sure to have a good website. I also suggest that
you sell and buy video games, along with having some sort of snack and drink bar.
 
 Now, after about 1-2 weeks of opening, if things go well, then upgrade. I personally would never go
to one of these, I could just bring my Xbox over to my friend's house.
 
 You need to think of the bad things that could happen too, as Mr Kewl said.

https://hackforums.net/showthread.php?pid=31294169#pid31294169
https://hackforums.net/showthread.php?pid=31294547#pid31294547
https://hackforums.net/showthread.php?pid=31295764#pid31295764


 I Would Listen To Sandshrew,
 
 Just Get A Loan From The bank To Pay For It ?

?lanet - March 17, 2013, 7:15 am 
Good luck but i think its going to be a long term job to start making profit. :D

Pineapple - March 17, 2013, 7:22 am 
Where are your costs for the establishment itself? Have you properly thought this through?...

DaL33T - March 17, 2013, 7:39 am 
Lay out the room in the form of NASA mission control for epic sauce.

.Infinity. - March 17, 2013, 10:12 am 
It doesn't look like you have enough money. Reduce your amount of PCs to 15-20 to begin with or
you're quickly going to go bankrupt.
 
 A general rule of thumb when starting a business is to acknowledge that it's not going to take off the
first month, maybe not even the first few months. You need to have enough in your reserve to cover
the lease of your property, utilities, and payroll for at least 6 months.
 
 $60,000 is not nearly enough for these conditions.

Payne. - March 17, 2013, 10:13 am 
Why are you only charging $2 an hour for usage? That's ultra low mayne.

JEsUs CHRIsT - March 17, 2013, 10:18 am 
You should maybe spare up some more money, so you're sure you wont fail making a great
cybercafe.
 
 Good luck OP!

iNuke - March 17, 2013, 10:55 am 
 (Mar 17, 2013 10:13 AM)Payne. Wrote: [CITE] Why are you only charging $2 an hour for usage?
That's ultra low mayne.
 100% right.
 You should charge much, like $5-6 an hour.

elitr - March 17, 2013, 11:00 am 
 (Mar 17, 2013 10:55 AM)iNuke Wrote: [CITE] 100% right.
 You should charge much, like $5-6 an hour.
 You have to consider, that he is opening it in India, not in USA.
 Average income there is about $1200/year.
 
 But I have to confirm the previous comments: Don't launch big, but scale up. Start with 10PC's or
so. If it get's popular, get bigger. Your cafe (probably) won't break though within the first few months.

Biggs - March 17, 2013, 1:44 pm 
Don't forget to sell snacks and drinks, if they can eat there, they will stay longer.

TheYouTubeGuru - March 17, 2013, 1:59 pm 
Dont make the time 8AM.. Nobody is going to game at 8AM... Set it to 10:00AM - 11:00 PM

https://hackforums.net/showthread.php?pid=31299500#pid31299500
https://hackforums.net/showthread.php?pid=31300503#pid31300503


Ulysses S Grant™ - March 17, 2013, 2:02 pm 
Dude Your Price IS BADA$$4 Cheap As Hell I Worked At a place Called Graphics Gamign You can
look it up on google but use a webarchive since it closed but IT was amazing Dude we had 60 ince
tvts over 30 xbox and pcs and ps3 Theater IT was awsome Goodluck dude !!!! Where Are you doing
this at ?

Magezz - March 17, 2013, 2:13 pm 
Host game competitions. It will bring LOADS of people, and it will make sure they come back.
 
 Things I think internet cafes should have/do:
 -Make sure the food/drinks you are selling are cheap, it will make people come back.
 -Also, if you buy parts and put together the computers yourself, that saves you around 40-50%, so I
recommend doing that.
 -Make sure there is good lighting thats not too bright or too dark.
 -Good ventilation and air condition is a must.
 -Give people who report bad activities free play hours
 -Sell MONSTER ENERGY & coca cola
 -Free coffee (also keeps people there)
 -Comfortable chairs

Lucke - March 17, 2013, 2:18 pm 
What about the extras? Ive been playin very much on internet cafes since my computer couldn't
handle any games :/. Anyways if you haven't mentioned it you shoud have some coke/sprite etc (y
know what im sayin) and in that way too. Bet you could gain some of that. chips and some candy.
And they had it opened everyday all the time and only 2h pause. So for one night it did cost mayb
20 and 5 for one hour. Just sayn.

Egypt_Hack3r - March 17, 2013, 2:29 pm 
Good luck bro with your earning , I hope all succes for you :)

m4dh4ck3r - March 17, 2013, 3:59 pm 
 (Mar 17, 2013 02:13 PM)Spektrum Wrote: [CITE] Host game competitions. It will bring LOADS of
people, and it will make sure they come back.
 
 Things I think internet cafes should have/do:
 -Make sure the food/drinks you are selling are cheap, it will make people come back.
 -Also, if you buy parts and put together the computers yourself, that saves you around 40-50%, so I
recommend doing that.
 -Make sure there is good lighting thats not too bright or too dark.
 -Good ventilation and air condition is a must.
 -Give people who report bad activities free play hours
 -Sell MONSTER ENERGY & coca cola
 -Free coffee (also keeps people there)
 -Comfortable chairsI'll save the list ! Thank You for your input !

Faxe Kondi - March 17, 2013, 4:01 pm 
Ive thought about this myself.
 Never got the $$ to start it out.
 
 Seems like  rally great project!
 I wish you the best of luck with it!

TheYouTubeGuru - March 17, 2013, 6:35 pm 

https://hackforums.net/showthread.php?pid=31304942#pid31304942


Very interesting idea though, I dont think it will work out.

Rozyn - March 17, 2013, 6:37 pm 
You have to account for the monitors, the tv's, the electric bill, the lease, damn taxes, and other
things. Also make sure to get tons of insurance.

Nyonic - March 18, 2013, 10:00 am 
 (Mar 17, 2013 06:37 PM)? Rozyn ? Wrote: [CITE] You have to account for the monitors, the tv's, the
electric bill, the lease, damn taxes, and other things. Also make sure to get tons of insurance.
 You need monitors and tvs to play the xbox/pcs. He has them accounted for lol

Moogra - March 18, 2013, 3:48 pm 
I don't know you're joking or not but he's saying "monitor" as in keep an eye on them.
 
 And he's right. I don't think I've seen OP mention how he's going to pay for rent, insurance on those
machines (if he is), and other things. Realistically $60k won't get you far when you're trying to open
a small business.
 
 Oh and location matters greatly too.
 
  (Mar 18, 2013 10:00 AM)Hefto Wrote: [CITE] You need monitors and tvs to play the xbox/pcs. He
has them accounted for lol

Dayalu - March 18, 2013, 4:31 pm 
I wish you the best of luck good sir!

SiiGMA - March 18, 2013, 4:37 pm 
Like people have said i think that RPG games would be the biggest pull for people...

Kosmos - March 18, 2013, 4:43 pm 
Good luck with starting a gaming cafe. You will need it. I used to work for a friend who bought and
owned one for at least 3 years, it was called 'ChillZone', lame, I know. It slowly lost business over
time. Be sure to update the store a lot and move things around every few weeks or months,
because if people get bored of going there all the time, they won't go there at all.
 
 As someone suggested before, adjust the times a bit. On the weekends, it should be at least 7 AM
to 2 AM in the morning, especially if you hold contests. It'd draw in more people and possibly get
you more money than you give out at the contests.
 
 Again, good luck.

_DDos_ - March 18, 2013, 5:02 pm 
My honest opinion is not do it at all.. If you really have 60K, than there are a lot of different places
that you could invest your money in rather than a gaming cafe.. Than again i dont know the market
in where you are from, so maybe i am wrong. But gaming places dont make a lot of profit as far as i
know, and with the prices that you will be charging and the expenses you have mentioned in the
previous posts it would take years to get the primary investment back and even after that you maybe
will see some profit. 
 
 But if you have already set your mind to it than you should really consider Sandshrew and Mr Kewl
advice.. Never go "all in" into something that you are not 100% sure that it will be a success...
 Also Spektrum pointed out some really "need to have" things and if you are really doing this than
my advice would be that if you invest 60K into an Gaming Caffe than make sure to make a great

https://hackforums.net/showthread.php?pid=31310530#pid31310530
https://hackforums.net/showthread.php?pid=31321967#pid31321967


Image and Reputation for it, make it look amazing and something that no one has ever seen before,
decorate the inside with some cool theme to keep the customers interested and get very well known
in the city you are in, that in my opinion is the only thing that will keep you successful. 
 GL anyway. Keeps us updated.

CarrotMilk - March 18, 2013, 5:48 pm 
60k USD for somewhere in India is definitely more than enough. Land, electricity and internet in
India is super cheaper. Maybe not so much the latter, but definitely buying the place and paying for
electricity. 
 
 There are some strict laws (depending on your state) about cafes, though. Like no porn and you
have to ID EVERYONE that comes in and make sure they're over a certain age (usually 18) to
access the internet from your set-up. And you need to keep records, too. 
 
 That's just from that I know having lived over there and been a frequent visiter to cyber cafes
offering what you are.

Mr Kewl - March 19, 2013, 12:23 am 
 (Mar 18, 2013 05:48 PM)CarrotMilk Wrote: [CITE] 60k USD for somewhere in India is definitely more
than enough. Land, electricity and internet in India is super cheaper. Maybe not so much the latter,
but definitely buying the place and paying for electricity. 
 
 There are some strict laws (depending on your state) about cafes, though. Like no porn and you
have to ID EVERYONE that comes in and make sure they're over a certain age (usually 18) to
access the internet from your set-up. And you need to keep records, too. 
 
 That's just from that I know having lived over there and been a frequent visiter to cyber cafes
offering what you are.
 Actually land is costly in India and so are shops.  If you're going to buy a shop, it'll be a good
investment OP.
 
 The laws you are speaking about are mostly for usage of internet, yeah there is a no porn law.  The
18 year old law isn't true. You just need a ID card, doesn't matter if driving or your school/college ID
card.
 --
 
 Also OP, your idea is great, because I have thought about opening a gaming Cafe myself but my
family wont invest in it, so the plan is still a plan, I'll open it eventually when I start earning big.

Tangy - March 19, 2013, 1:07 am 
Sounds like you've thought this through, I've never seen internet cafes as a worthwhile business.
You might pull through though! Make sure to keep us updated!

HaX420 - March 19, 2013, 1:10 am 
If you have the money do it. Why ask everyone else. They have nothing to do with your money and
what you spend it on.

Laxzor - March 19, 2013, 7:26 am 
I started one and failed, may be my city is not the correct one
 but i failed in India

redpois0n - March 19, 2013, 8:06 am 
 (Mar 17, 2013 01:44 PM)Biggs` Wrote: [CITE] Don't forget to sell snacks and drinks, if they can eat

https://hackforums.net/showthread.php?pid=31331489#pid31331489
https://hackforums.net/showthread.php?pid=31304271#pid31304271


there, they will stay longer.
 might even have some food area so they can eat without leaving

V???g??? - March 19, 2013, 8:18 am 
https://foursquare.com/v/idojo/4c25703ec11dc9b69d542724/photos
 
 That's my idea for a good internet/gaming cafe. The cafe I linked to is called Idojo, comes with
computer, xbox, ps3, wii, and subway all in 1 place. It's only exclusive to Philippines, but from the
times I've been there, it's fucking great. In the pic with the  2 girls on a couch, the blue light is
coming from the TV, idk if either the xbox 360 or wii. 
 I suggest you get games like Counter Strike: Global something, and updated games that can be
played world wide like Rpgs. Same goes for xbox, get the best games in the market.

m4dh4ck3r - March 19, 2013, 8:57 am 
 (Mar 19, 2013 07:26 AM)Laxzor Wrote: [CITE] I started one and failed, may be my city is not the
correct one
 but i failed in IndiaWhere did you start ? How many PC's did you start with ? More details please ?

?????s? - March 19, 2013, 1:18 pm 
 (Mar 17, 2013 06:34 AM)Mr Kewl Wrote: [CITE] What will you do if the project fails? Have you
thought about it? 
 
 Because the amount you're investing is too much. Start with a small cafe, then you can upgrade
later, it's really risky mate, I know risks should be taken in business but not this big, I might be wrong
though.
 This.
 
 If you invest all of your money, and it fails, you're stuck with PC's and consoles which you can sell,
but wont make 60k back. You've paid for internet, paid for electricity, which is money you can't get
back.
 
 You're going to go into serious depression and most likely will start thinking about suicide.
 
 Be smart about how big you start.
   (Mar 19, 2013 01:10 AM)HaX420 Wrote: [CITE] If you have the money do it. Why ask everyone
else. They have nothing to do with your money and what you spend it on.
 Because this forum is full of gamers you idiot. 
 
 Who would know more about this kind of stuff? He wants ideas, he wants suggestions, and if
someone gives a good idea and he likes it, he'll go with it.
 
 Try starting up a business using ONLY what you "think" will work, I'm almost sure you'll fail. ???
 
 Why do you think Omni has a fucking Suggestions section?

redpois0n - March 19, 2013, 2:26 pm 
 (Mar 19, 2013 08:57 AM)m4dh4ck3r Wrote: [CITE] Where did you start ? How many PC's did you
start with ? More details please ?
 mind telling us what city you will start with? and is gaming popular in india and do people have
money enough to go to lan ?

m4dh4ck3r - March 20, 2013, 5:49 am 
 (Mar 19, 2013 02:26 PM)redpois0n Wrote: [CITE] mind telling us what city you will start with? and is

https://foursquare.com/v/idojo/4c25703ec11dc9b69d542724/photos
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gaming popular in india and do people have money enough to go to lan ?
 This will be situated in Chennai.People do have enough money to go LAN.
 I just made an estimated amount I would have to use and it came down much lower than I expected
.
 You can take a look at the build here and suggest improvements 
 
https://docs.google.com/document/d/1bMjciJ3iJMum2Y3wKhjS5ipK96mUL25bBtOMHKnxJNE/edit?u
sp=sharing

redpois0n - March 20, 2013, 6:54 am 
 (Mar 20, 2013 05:49 AM)m4dh4ck3r Wrote: [CITE] This will be situated in Chennai.People do have
enough money to go LAN.
 I just made an estimated amount I would have to use and it came down much lower than I expected
.
 You can take a look at the build here and suggest improvements 
 
https://docs.google.com/document/d/1bMjciJ3iJMum2Y3wKhjS5ipK96mUL25bBtOMHKnxJNE/edit?u
sp=sharing
 Mind taking a screenshot? I do not have a google acc

m4dh4ck3r - March 20, 2013, 6:58 am 
Just attached the doc to the post.Its a 4 page doc.The total comes to around 22,000USD .

redpois0n - March 20, 2013, 7:18 am 
uh just take a screenshot please I do not even have word/openoffice here

m4dh4ck3r - March 20, 2013, 9:02 am 
 (Mar 20, 2013 07:18 AM)redpois0n Wrote: [CITE] uh just take a screenshot please I do not even
have word/openoffice here
 Well that sucks, here you go 
 https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
 Itseems the 7850 can mine at ~300Mhash/s .I'll be mining at 300*20 during nights when I don't
have LAN parties that should be at 6000Mhash/s.Is that good ?

SomethingAboutNames - March 20, 2013, 9:19 am 
Sell Magic : The Gathering cards, junk like that there, if they can play that it will whore in a lot of
customers / players.
 
 Depending on the location, of course.

CnayR - March 20, 2013, 9:22 am 
 (Mar 20, 2013 09:02 AM)m4dh4ck3r Wrote: [CITE] Well that sucks, here you go 
 https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
 Itseems the 7850 can mine at ~300Mhash/s .I'll be mining at 300*20 during nights when I don't
have LAN parties that should be at 6000Mhash/s.Is that good ?
 You realize that with current difficulty your electricity costs will be higher than your profits?

redpois0n - March 20, 2013, 9:31 am 
 (Mar 20, 2013 09:02 AM)m4dh4ck3r Wrote: [CITE] Well that sucks, here you go 
 https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
 Itseems the 7850 can mine at ~300Mhash/s .I'll be mining at 300*20 during nights when I don't
have LAN parties that should be at 6000Mhash/s.Is that good ?
 Electricity cost will be too high, even when mining I guess. fuck the mining part

https://docs.google.com/document/d/1bMjciJ3iJMum2Y3wKhjS5ipK96mUL25bBtOMHKnxJNE/edit?usp=sharing
https://docs.google.com/document/d/1bMjciJ3iJMum2Y3wKhjS5ipK96mUL25bBtOMHKnxJNE/edit?usp=sharing
https://hackforums.net/showthread.php?pid=31361955#pid31361955
https://docs.google.com/document/d/1bMjciJ3iJMum2Y3wKhjS5ipK96mUL25bBtOMHKnxJNE/edit?usp=sharing
https://docs.google.com/document/d/1bMjciJ3iJMum2Y3wKhjS5ipK96mUL25bBtOMHKnxJNE/edit?usp=sharing
https://hackforums.net/showthread.php?pid=31362938#pid31362938
https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
https://hackforums.net/showthread.php?pid=31364482#pid31364482
https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
https://hackforums.net/showthread.php?pid=31364482#pid31364482
https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io


CnayR - March 20, 2013, 9:34 am 
 (Mar 20, 2013 09:31 AM)redpois0n Wrote: [CITE] Electricity cost will be too high, even when mining I
guess. fuck the mining part
 One would make more money by turning unused computers off than by mining atm. And hardware
lifetime might end up being a problem if you are mining all the time.

Nyonic - March 20, 2013, 9:49 am 
I you bitcoin mine the electricity bill is going to be really high

m4dh4ck3r - March 20, 2013, 7:18 pm 
Can anyone tell me how long it would take for me to mine with all the PCs running ?
 IF I can generate 1BTC/2Days I should be able to payback for the current.It is pretty cheap here.

'Chief. - March 22, 2013, 1:12 pm 
We'd need the exact specs of the PC to tell you how many btc you would mine.

m4dh4ck3r - March 22, 2013, 1:31 pm 
 (Mar 22, 2013 01:12 PM)Languish Wrote: [CITE] We'd need the exact specs of the PC to tell you
how many btc you would mine.
 https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
 here you go

Boing - March 22, 2013, 2:21 pm 
 (Mar 22, 2013 01:31 PM)m4dh4ck3r Wrote: [CITE] 
https://imgur.com/Rn4nFCi,pLHM8gv,3uX50MB,1He75Io
 here you go
 
 At the current exchange price (65$).
 Since you'll be mining only during the night, divide that by 2.
 20.5$ each day.

m4dh4ck3r - March 22, 2013, 5:23 pm 
 (Mar 22, 2013 02:21 PM)Boing Wrote: [CITE] 
 
 At the current exchange price (65$).
 Since you'll be mining only during the night, divide that by 2.
 20.5$ each day.Thank you for the information !
 Can I know how you calculated?

aidenunder - March 23, 2013, 1:39 pm 
sell booze to boom money flows like water

#REAL? - March 23, 2013, 3:15 pm 
Are you think you can make a good amount of cash?
 Nobody want a lan with his friends in the public.

Boing - March 24, 2013, 2:14 am 
 (Mar 22, 2013 05:23 PM)m4dh4ck3r Wrote: [CITE] Thank you for the information !
 Can I know how you calculated?
 http://www.alloscomp.com/bitcoin/calculator

Darkwin - March 24, 2013, 4:39 am 
If i was you i would pre-pay the electric bill 3-4months in advanced (some energy companies let you
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do this), Anyways looks like an great idea just unsure of the demand... Have you looked into the
areas demographics? that can certainly have an impact on your business.
 
 Another idea which will generate lots of income is Private booths :) with computers/tv's, They have
these all over Japan and are very popular! 
 Here's an example of how they look: http://www.youtube.com/watch?v=ScOfA_y_Hmc

?TONE - March 24, 2013, 8:21 am 
 (Mar 24, 2013 04:39 AM)Darkwin Wrote: [CITE] If i was you i would pre-pay the electric bill
3-4months in advanced (some energy companies let you do this), Anyways looks like an great idea
just unsure of the demand... Have you looked into the areas demographics? that can certainly have
an impact on your business.
 
 Another idea which will generate lots of income is Private booths :) with computers/tv's, They have
these all over Japan and are very popular! 
 Here's an example of how they look: http://www.youtube.com/watch?v=ScOfA_y_Hmc
 How can you pay the electric bill in advanced, the electric bill is calculate by how much electricity
you use. ?

+Awesome - March 24, 2013, 8:43 am 
I knew a few running in Delhi that too in good malls, but they didn't made out too well...Mostly
because they just invested so much at once. You might want to consider again to invest all money
at once or split up the money for different stuff and make certain levels for each of them.

Arya Stark™ - March 24, 2013, 10:18 am 
Some of my views:
 
 1. Start with 15 Computers. Don't spend lot. Max install a 2.5 Ghz dual core with 2 gb ram and 320
gb hard disk and A nvidia geforce 9600gso. All games work smooth on them. I'm very serious. All of
them, how do I know? I seem to own one and I have not seen a single game my pc isn't able to
handle. The graphics are pretty good. I can play on medium on games like gta and high on other
games(COD, FIFA). 
 
 2. Put the xboxes or ps3 in a glass box to save them. Get 5 of them both along with 2 wii's
 
 3. Deepfreeze
 
 4. Keep a huge amount of accessories ( Keyboards, controllers etc), you will need them alot. Pc
should be $2.5-$4. Increase as you success.
 
 5. Never do anything in advance (Electricity. You might not be so successful, though I hope you
will)
 
 6. Bitcoining might low the pc's on specs. Only bitcoin when the pc's arent being used.
 
 7. UPS
 
 8. Set deals on huge packages
 
 9. Start selling games in the shop. Trust me in my country people buy games for gaming zones.
 
 10. Foods and Drinks. (Preferably setup a stall of a popular restaurant along with small snacks bar)
 

http://www.youtube.com/watch?v=ScOfA_y_Hmc
https://hackforums.net/showthread.php?pid=31445647#pid31445647
http://www.youtube.com/watch?v=ScOfA_y_Hmc


 11. Comfort matters alot. Good chairs etc
 
 12. Air conditioning
 
 13. Keep it open till 3 am.
 
 14. Make separate booths for clan matches ( Only when you succeed and have alot of pc's)
 
 15. Serious staff
 
 I'm out.

Sish!~ - March 24, 2013, 11:49 am 
From what i know you was diagnosed with Acute Lymphoblastic Leukimia(Blood Cancer)
 Are you cured yet mate ? ?

Darkwin - March 24, 2013, 11:50 am 
 (Mar 24, 2013 08:21 AM)?TONE Wrote: [CITE] How can you pay the electric bill in advanced, the
electric bill is calculate by how much electricity you use. ?
 Overhere in New York most energy providers give you an higher estimate per 6-12months etc and
you pay that and then if you go over or under the estimated amount they will either reimburse you or
send you another bill with the difference, I've done it many times simply because paying monthly for
utilities is more expensive and really an hassle. ?

CarrotMilk - March 24, 2013, 12:24 pm 
If you pay more/they reimburse you, how does that make it cheaper..?

Darkwin - March 25, 2013, 4:01 pm 
 (Mar 24, 2013 12:24 PM)CarrotMilk Wrote: [CITE] If you pay more/they reimburse you, how does that
make it cheaper..?
 They give you an higher appx quote estimating how much energy you'll be using, From there you
pay 3, 6 or 12 months in advance and every couple of months they do an reading on the meters, If
you spent less than you'd paid for you're reimbursed. Its cheaper because for commercial accounts
they do better deals than residential and when you pay in advanced they offer you more perks and
even higher discounts. ?

Kayy - March 25, 2013, 4:04 pm 
I would personally lock the computers away out of sight and start up a loyalty program.

AlterBlitZ - April 4, 2013, 6:35 am 
Where does OP live? It depends on location factor too.

Luxurious - April 4, 2013, 7:22 am 
Whats the competition with gaming cafes in your area. Btw thats awesome op i wish you the best of
luck.

Ace Hood - April 4, 2013, 7:31 am 
I doubt you'll make a profit. I think $2 - $3 an hour is very little. Maybe try to make the prices higher.

redpois0n - April 4, 2013, 7:48 am 
 (Apr 4, 2013 06:35 AM)AlterBlitZ Wrote: [CITE] Where does OP live? It depends on location factor
too.
 He stated he lived in india, cant remember the city
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m4dh4ck3r - April 4, 2013, 8:59 am 
I'm going to purchase four PC's tomorrow and test them .

Luxurious - April 4, 2013, 9:50 am 
Good luck thats something that we don't have to many of in the United States so I wonder how
many India has 0.0.

m4dh4ck3r - May 1, 2013, 12:37 pm 
Bitcoin Mining for about 100+ hours . The last PC is a personal PC running GTX 660 other four PC's
are Sapphire 7780s.
 

redpois0n - May 1, 2013, 12:38 pm 
 (May 1, 2013 12:37 PM)m4dh4ck3r Wrote: [CITE] Bitcoin Mining for about 100+ hours . The last PC
is a personal PC running GTX 660 other four PC's are Sapphire 7780s.
 
 Its not worth it right? 0.3 btc is like 30 dollars ?

Leg?nd - May 1, 2013, 12:38 pm 
 (May 1, 2013 12:37 PM)m4dh4ck3r Wrote: [CITE] Bitcoin Mining for about 100+ hours . The last PC
is a personal PC running GTX 660 other four PC's are Sapphire 7780s.
 Why the fuck are you bitcoin mining?
 Mine litecoins.

m4dh4ck3r - May 1, 2013, 12:41 pm 
 (May 1, 2013 12:38 PM)Leg?nd Wrote: [CITE] Why the fuck are you bitcoin mining?
 Mine litecoins.
 I probably should be mining Litecoin's but I haven't found a proper pool.When I mine litecoin's it
runs at 350khash/s in my PC but in the site it shows only 3-5Khash/s.Till I fix that issue I'm going to
be mining Bitcoins.
   (May 1, 2013 12:38 PM)redpois0n Wrote: [CITE] Its not worth it right? 0.3 btc is like 30 dollars ?
 I'm also using them to gain social credits in addmefast. I have a fiverr account setup and earn about
30-50$ a day :).All these are just Secondary.The Primary purpose I built these machines are for a
Gaming Cafe.

redpois0n - May 1, 2013, 1:02 pm 
 (May 1, 2013 12:41 PM)m4dh4ck3r Wrote: [CITE] I probably should be mining Litecoin's but I haven't
found a proper pool.When I mine litecoin's it runs at 350khash/s in my PC but in the site it shows
only 3-5Khash/s.Till I fix that issue I'm going to be mining Bitcoins.
  
 I'm also using them to gain social credits in addmefast. I have a fiverr account setup and earn about
30-50$ a day :).All these are just Secondary.The Primary purpose I built these machines are for a
Gaming Cafe.
 I know :)  but you should not waste them for little money

zuee - May 1, 2013, 1:44 pm 
You'd probably make more money botting Runescape on half of them, and mining on another
half/addmefast.

m4dh4ck3r - May 1, 2013, 10:31 pm 
 (May 1, 2013 01:44 PM)Zuey Wrote: [CITE] You'd probably make more money botting Runescape on
half of them, and mining on another half/addmefast.
 Can you PM me information on Runescape Botting ?
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TheRealEtix - May 2, 2013, 4:41 am 
Good luck with your gaming cafe bro :)

zuee - May 2, 2013, 2:27 pm 
 (May 1, 2013 10:31 PM)m4dh4ck3r Wrote: [CITE] Can you PM me information on Runescape Botting
?
 I don't know much about it, but I heard you can make 1m per hour (Someone said)

Fimi - May 2, 2013, 4:28 pm 
You are going to have some Security System for that building.

YeiblacK - May 6, 2013, 1:26 pm 
good idea mate i need this metod jejeje

bobsmith - May 6, 2013, 1:54 pm 
 (May 1, 2013 10:31 PM)m4dh4ck3r Wrote: [CITE] Can you PM me information on Runescape Botting
?
 Dont listen to him, botting will first, wear your computer down. Second, you will get banned for
botting in the game and will loose that $100 you spent on 10 memberships. Also you don't even
make that much unless you understand the game.
   (May 1, 2013 10:31 PM)m4dh4ck3r Wrote: [CITE] Can you PM me information on Runescape
Botting ?
 Dont listen to him, botting will first, wear your computer down. Second, you will get banned for
botting in the game and will loose that $100 you spent on 10 memberships. Also you don't even
make that much unless you understand the game.

zuee - May 6, 2013, 3:14 pm 
 (May 6, 2013 01:54 PM)bobsmith Wrote: [CITE] Dont listen to him, botting will first, wear your
computer down. Second, you will get banned for botting in the game and will loose that $100 you
spent on 10 memberships. Also you don't even make that much unless you understand the game.
  
 Dont listen to him, botting will first, wear your computer down. Second, you will get banned for
botting in the game and will loose that $100 you spent on 10 memberships. Also you don't even
make that much unless you understand the game.
 It's Runescape, not fucking rocket science. Runescape will not wear down his computers at all. If
you think that, you obviously have no experience in computer specs. 
 You don't need to buy 10 memberships, he can play just Runescape until he feels comfortable, then
move onto 07.

Sicarius - May 6, 2013, 9:08 pm 
My parents owned one of these and I am telling you, the PS3 earned a HECK of a lot dude, for us
anyway. The PS3 actually never went without someone on it, you gotta attract the kids ;)

TheKingOfArabs - May 12, 2013, 4:11 am 
Why not raise the price to $5?
 You'd make a lot more.

MysteriousSloth - May 12, 2013, 8:39 am 
Good luck with this OP, sounds like an awesome idea!
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