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Intro
 Start your eBay dropshipping business and make 1k / 2k a month in profit is pretty easy once you
know what you are doing.
 
 However, When you will want to grow eventually you will need a team. You can't earn 5k alone. I
mean you can, but it will be stressful. Stress = mistakes = losing money.
 
 Your main goal
 Your main goal should be to let your store work without you. Once you did, You build another store
using the same team that you hired to train your new team.
 You need only 3 Stores that generate 1500$ a month to live Okay life.
 
 Minimize Risks
 Before you decide to give anyone access to your eBay account/store - You need to extra check
who you are working with. The biggest mistake that usually ppl do is hiring quickly because of their
laziness. Create a google form with the right questions so at least, you can make better decisions at
the end of the day. to Hire this guy / or this guy. Don't overthink it. Just send them the link to fill the
form. When you will have enough data - You can make better decisions.
 
 Positions in your Store
 
     Customer support
     Logistics
     Product Lister
     Product researcher
     Order fulfillment
 
 Customer support - You better have a ready-made script for your VA. The quicker he replies. The
better.
 
 Logistics - Someone to verify that your listings is not VERO & check that tracking numbers and
orders are updated.
 
 Product Researcher - This is the guy that will research products daily. If for example, you have a
store with 100 Products limit you need someone to find 3 Products a day
 
 Product Lister - This is the guy that will copy the Items from the excel of your product researcher +
Optimize your titles and upload them to your store
 
 Order fulfillment - This guy will fulfill your orders. You just have to make sure that your purchasing
accounts are filled with enough balance (Giftcards) Do not give any access to your credit card.
 
 Hiring Process
 This is a critical step. Your business will live or die based on the ppl that you will hire.
 The only place that you should be looking for HQ people to work with is Upwork. Simply post a job
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and they will jump on your offer. See which one is fitted on your needs and always make sure to
check their feedbacks.
 
 What I do is usually, checking the history of their projects. If I see that they were working with
someone and made over 400-500$ a project - I know that this is someone that probably knows what
he is doing.
 
 Build excel sheets and Monitor everything. Ask your VA to not do anything without monitoring it in
the excel sheet. Because small mistakes that you don't see can lead to much bigger mistakes in the
long term.
 
 I hope it helps.

 


