Forum:Hack Forums

Thread: | want to Create a website clone of OnlyFans is there any future to this?

Aerobiz - July 23, 2024, 3:08 am
| am good at building but bad at marketing. Does someone have an idea on hox to grt the
momentumgoing?

TridentX - July 23, 2024, 3:29 am

If you build a site like Onlyfans with the original purpose of Onlyfans (real interaction with women
that most men wouldn't have a chance of talking to), you'll make a killing. That means real girls
without agencies. The amount of complaints that | hear about agency managed accounts is crazy.
Onlyfans has basically become an ewhoring site.

"Real Girls - No Agencies"
That's your marketing strategy.

Aerobiz - July 23, 2024, 4:11 am

(Jul 23, 2024 03:29 AM)TridentX Wrote: [CITE] If you build a site like Onlyfans with the original
purpose of Onlyfans (real interaction with women that most men wouldn't have a chance of talking
to), you'll make a killing. That means real girls without agencies. The amount of complaints that |
hear about agency managed accounts is crazy. Onlyfans has basically become an ewhoring site.

"Real Girls - No Agencies"

That's your marketing strategy.
Thank you bro, if | become a billionaire I will ship you a Lambo

thisaintascam - July 28, 2024, 11:50 pm

(Jul 23, 2024 03:29 AM)TridentX Wrote: [CITE] If you build a site like Onlyfans with the original
purpose of Onlyfans (real interaction with women that most men wouldn't have a chance of talking
to), you'll make a killing. That means real girls without agencies. The amount of complaints that |
hear about agency managed accounts is crazy. Onlyfans has basically become an ewhoring site.

"Real Girls - No Agencies"

That's your marketing strategy.
The top girls on there wouldn't be where they are without the help from agencies since they take
care of everything

Jamika - July 29, 2024, 1:43 am

(Jul 23, 2024 03:08 AM)Aerobiz Wrote: [CITE] | am good at building but bad at marketing. Does
someone have an idea on hox to grt the momentumgoing?

If u made good adv of it and managed to attract people, u would be fine

TridentX - July 29, 2024, 2:14 pm

(Jul 28, 2024 11:50 PM)thisaintascam Wrote: [CITE] The top girls on there wouldn't be where they
are without the help from agencies since they take care of everything

How long do you think they will "stay on top" if their customers get tired of spam messages and
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chatters from the Philippines?

One of the "benefits" of Onlyfans was supposed to be that you were supposed to be talking to the
actual creators. It takes less than a month for the simps to figure out that they aren't talking to the
girl in the picture. They don't come back for another month and a $3 offer won't entice them.

The object is to milk the cow. Jerk him once and walk away and he won't give any milk the next
time. Jerk him every day and he'll keep filling up the bucket over and over again.

thisaintascam - July 30, 2024, 2:20 am
(Jul 29, 2024 02:14 PM)TridentX Wrote: [CITE] How long do you think they will "stay on top" if their
customers get tired of spam messages and chatters from the Philippines?

One of the "benefits” of Onlyfans was supposed to be that you were supposed to be talking to the
actual creators. It takes less than a month for the simps to figure out that they aren't talking to the
girl in the picture. They don't come back for another month and a $3 offer won't entice them.

The object is to milk the cow. Jerk him once and walk away and he won't give any milk the next
time. Jerk him every day and he'll keep filling up the bucket over and over again.

How are creators with 1000+ subs supposed to talk with each and every one of them in the same
day, believe me when | tell you people who buy from OF girls are desperate, horny and mostly
lonely, they don't even care (or know) who they talk to as long as they have a "friend" and even if
you lose 5% of your customers every month you can get more from traffic source.

TridentX - July 30, 2024, 4:21 am

(Jul 30, 2024 02:20 AM)thisaintascam Wrote: [CITE] How are creators with 1000+ subs supposed to
talk with each and every one of them in the same day, believe me when | tell you people who buy
from OF girls are desperate, horny and mostly lonely, they don't even care (or know) who they talk
to as long as they have a "friend" and even if you lose 5% of your customers every month you can
get more from traffic source.

Easy - Don't be greedy. And the economics work out better if you deliver what they want.

1000 subs at $20/month is $20,000.

Subtract Onlyfans' 20% - $16,000.

Subtract the management company's 20% - $12,800

$12,800 before taxes to not do anything is great as long as you maintain the same number of subs
and the same monthly price. Poor service will lead to churn so you will need to get the management
company to work harder to maintain that number of subs. Maybe they're motivated to look out for
you but more than likely they have enough other creators that they can afford to lose some. Or you
will have to lower your monthly price to keep subs. Then your numbers drop but Onlyfans and the
management company still get their cut.

Let's change the numbers to reflect actually interacting with the subs. That means fewer subs but a
higher price since you are delivering a better service. And if you are delivering a better service, you
can charge more. You'll also maintain a steady amount of subs.

500 subs at $100/month is $50,000

Subtract Onlyfans' 20% - $40,000 (If you stay with them. Ignore their fee if you go to
Snapchat/Kik/Telegram/Whatsapp)

$40K before taxes by checking in on them once a day for 5 or 10 minutes and maybe longer once a
week. Just the basic GFE that many of the old ewhores (myself included) used to do. | was charging
$100/month for that and that was years ago. I've seen women on Sexsells offering GFE now for
$100/day. It's more work but it's more money too. And it's easy to milk lonely, desperate men if you
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show them the smallest amount of attention.
With the way that Onlyfans is now, it's a house of cards. Eventually, it falls.

Meow - August 1, 2024, 6:50 pm
Without going into discussion whether or not Onlyfans alternative is a good idea; you can promote
your new site with current OF models.

For example, you can partner up with Onlyfans models (smaller ones at first) and offer them a deal
- one time fee? Revshare? - if they post their content on your website and promote it on their social
media sites.

LoyalFans does basically what | described above, and I've seen several big creators now post
"exclusively” (apparently) on LoyalFans. They're mostly in the femdom/findom niche however same
principle can be applied to any niche.

Another example that comes to mind is Playboy, they launched their own Onlyfans alternative and
got a bunch of models posting exclusively there.

Obviously at first you won't ask them to ditch OF for your platform, but offer them an alternative that
they can use alongside OF because your site has xyz that Onlyfans doesn't. Maybe even offer eg.
post your content on my platform and for the next 3 moths we'll handle the chatting/sexting part -
come up with an unique selling point that might be interesting to them.



