Forum:Hack Forums

Thread: Mentors and MRT-X

Omniscient - June 1, 2025, 9:28 am
Just did something for MRT-X group and | gotta be honest. Both with MRT-X and Mentors | feel like
we've revived dead groups only for them to be Site Zombies.

Always promises of activity and action but | don't see it. Mentors don't even regularly vote for
MoTM which is one of their main tasks.

Is it time we give these up? I'm not a fan of having extra official groups that do nothing. | see no
purpose in it.

What's your take on both these groups?

P??sonl?af - June 1, 2025, 9:48 am

| think both the MRT-X and Mentors group have their advantages.

If they are not holding up to the standerds you have in mind maybe a more strict remaining policy
has to be in placed to be able to stay in-side those groups?

I mean having MRT-X around to actively help members get rid of malware & other system problems
is only a plus.

Astonished - June 1, 2025, 10:06 am
MRT-X is something that should stay in my opinion.

Literally yesterday | had Bastille helping me within 5 mins of my initial message. Helped me secure
my system and ultimately gave me time to backup things that were important and re-secure some
accounts that were being taken over and overall was a good experience given | was panicking when
I'd seen what was going on through my emails (saw account takeovers hours later).

| feel as though again its another, why not have them? Kind of thing. But | also don't know what its
like on your side if you're doing extra things/work for them. Just my personal experience but | guess
you could also knock it down to just Bastille being a great user themselves.

Sholi - June 1, 2025, 10:19 am

From what I've seen it seems like MRT-X is a good addition to the site and has proven themselves
quite helpful. Idk about Mentors, though | don't see the use of that group tbh. People are usually
helpful, mentor or not.

Ultimately, you know what's actually worth keeping.

DramaKing - June 1, 2025, 10:40 am

Bastille has made attempts at keeping MRT-X alive, though it feels pretty dead after Tha Sneak
disappeared. Still has great resources, though.

As for Mentors, | participate whenever there is something to participate in.

Ombra - June 1, 2025, 10:53 am
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Both groups are useful and | believe they should stay.
MRT is something great and HQ as official HF group, proving this site is a WH community that
actively helps people (can't forget about Aura and his great contributions over the years).

If the problem is about group members being inactive / not contributing as they are supposed to do,
then group memberships should be revoked.

IMHO there should be campaigns (e.g. every 3-6 months) for users to apply to the group and at the
same time a review process for existing members. This would allow a continuous refresh where new
users can join and inactive users are removed.

Bastille - June 1, 2025, 10:55 am
| think we should separate Mentor and MoTM.

Mentors

Sometimes we have to force ourselves to choose because the end of the month is approaching,
and we can't find anyone who really stands out in terms of helping members and answering
guestions regularly (which is what a mentor should be doing). For me, 7 and DramakKing fully
deserved this title. They were the only ones who consistently provided help, and continue to do it.
For other members, they are not that active anymore ...

MoTM

Many members have accompished many things recently such as :

- [mention=5616027] and @Charlie Sheen@ with the scripts

- skull with HackHF

- 7 that pushed the Al forum

- JoseMar provided a lot of valuable threads, but wasn't eligible to MOTM because he didn't
mentored members in their thread, that's too bad

- and many other members

Unfortunately they didn't receive any reward for that so far (as far as | know), and a MoTM would
have been exactly what they deserved.

MRT-X

I don’t know where to start. | think there was some hype at the beginning, with former members, but
unfortunately now I find myself alone. | didn’t want to step on his vision / management, but after 2
months without a reply from Tha Sneak, | decided to take the lead on the group a few days ago
(also related to the message | sent you). To be honest, I'll do my best, but | don’t know if it will be
enough. Right now I'm juggling a lot with staff duties, forum improvement proposals, malware
analysis, and everything | have going on in real life (passed my Security+ cert 2 weeks ago, trying to
go back on track to start working again after my burnout, working on a homelab, ...) — and maybe
managing the group will be too much.

| recently restarted the recruitment process (closed Tha Sneak's thread and made a new one),
cleaned up the ranks, the subforum, tagged members who aren’t responding, contacted members
who applied and never received an answer, proposed a strategy for the coming months, and
exchanged with @7@, Cooligan , JoseMar , and Tyr . With ttbrO we mentioned the possibility to
work with HACKERS and propose white hat challenges on HackHF.

Maybe a group is too much for the forum, maybe it doesn't need to exist, if it's a failure | will learn
the lesson. But that will not stop me to continue at my level, with analyzing content shared by
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members, removing infected links, programs, and providing analysis report when | can.

P??sonl?af [mention=8080] Astonished Sholi DramaKing . There was a bit of a slip-up in the group,
I’m trying to get things back on track. I'm really touched by your words and to see that these efforts
are noticed and that | was able to help you, directly or indirectly. You words went straight to my
heart, so thanks, my friends.

Sam - June 1, 2025, 11:12 am

I've always appreciated the concept of MRT-X, particularly for new members eager to learn or
enhance their malware removal skills. Unfortunately, member interest seems to have decreased
recently. | believe this is because of a lack of engagement by the leaders, with only Bastille currently
taking on the challenging task of promoting and creating content for the group.

As for mentors, I'm unsure of the authority they currently hold, but they seem largely
ineffective—essentially just an extra userbar with little purpose. The staff already do an excellent job
maintaining the forum, and mentors should have been removed long ago, as they add no significant
value. | mean this respectfully and intend no offense to the current mentors.

MRT-X should remain because of its valuable content, but the mentor role should be removed.

Cap - June 1, 2025, 11:28 am

Going off of what Bastille said, | personally think we should separate MoTM and Mentors into
different categories for voting. Not saying that it's an excuse, but it can be a challenge to select a
member that meets both criteria. What if we were to change how we go about it? What if we still
have the MoTM where the user gets the award and showcase, but quarterly we have a running poll
on members to be voted into Mentor? My thought on that is we can watch the candidates for a said
amount of time, see how they interact with the community, and then we can put our votes in. We
can try to bring in a few mentors at a time that way.

I do think Mentors have a lot of potential to help the site, we just need to be stricter on the
requirements, expectations, and execution. | know for myself | have slacked in activity recently and it
wasn't my intention. | can make a "Mentor Handbook" thread or something along those lines within
the subforum with what the requirements are as a whole and our exact roles. That way when new
members come on board, we a have a reference for them. Us mentors just have to do a better job in
the end and hold our weight in terms of activity. But if the decision is to remove the group, then |
totally understand as Staff has been doing a great job as is.

In terms of MRT-X, | have always respected their work and thought that it was a great part about
this community. | think they have great potential to provide for members in terms of helping with
content shared and removing infected links. | think with the right drive and direction, they could
make a solid impact.

PrOm3th3us - June 1, 2025, 12:04 pm

| joined MRTX after Sneak reached out to me and asked me if | would be interested joining, |
explained to him | don’t know anything about malware removal and declined initially but he pushed
in a good way and | decided to become a student.

Once | started doing the FRST logs | thoroughly enjoyed it much more then | thought | would. |
enjoyed the challenge and was looking forward to finishing it so | could help more on HF, friends
and family and just a nice snippet to add to my resume.

Once he disappeared though it felt like a letdown. I'm no good at teaching myself anything but if |
have a class/mentor I’'m much more inclined for some reason.
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With that being said all of the threads he posted in the group are a wealth of invaluable information |
would hate to see disappear. | still go back to some when | need them.

Idk what to do with the group as I'm not qualified for that and personally don’t want that
responsibility.

Immortal - June 1, 2025, 12:27 pm
| don’t think so. | was really hoping to see more motm activity. | personally did not know the mentors
were the people that chooses the contestants.

I would like to see a seasonal change of mentors.
Define a prerequisite of being a mentor. And then seasonly rotate them to prevent burnout, help
prevent favoritism , ect.

But | would not completely abandon hope as of yet.

Blazin - June 1, 2025, 1:48 pm

If they’re not living up to their promises or making an effort | see no reason for keeping them like you
said. Never once got nominated for MOTM either but that’s just the way the cookie crumbles. Maybe
we need a new set of mentors or something different in general. For MOTM voting it seems it has
the same issue as the wiki people just nominate and vote there friends. Maybe we could have some
algorithm where it takes into account posts, awards and auto pre selects members as nominees, not
sure.

venOm - June 1, 2025, 2:20 pm

As someone who was part of the original MRT and supported other malware removal forums, | do
not see the group increasing activity. It is not because the group is bad, but the way malware and
anti-malware have changed over the years. Long gone are the days of Windows XP and Windows
7. Windows 10 and 11 are much better in-house. Moreover, malware writers moved to ransomware
and similar, which makes quick money. Easier than the earlier version, which the anti-virus software
(even built-in Windows software) can detect and remove. Also, it takes a lot of time to learn the inner
workings if you do not want to be a person who just downloads a software and runs it. A group
working to support the forum is great, but | do not see it bringing the old day glory. Times have
changed, we cannot do anything about it (as much as | want it to).

Skorp - June 1, 2025, 2:20 pm

For MRT, Bastille you been great and a leader for the MRT role. As much as | support you in what
you do, you admit you are busy in RL and | think it would be best to just focus on other tasks, putting
MRT away for good. You can't solo run the MRT group role alone and | don't want you to keep
attempting at something that is getting no where. If | was you, it been a good run, just | think in
today's times, it would be time to just focus on other tasks you have going on here (HF) and RL.

As myself being a past Mentor for heck, who knows how long now, | still have it in my DNA to help
(new) members and for letting members know about site policy violations, without wearing the
Mentor userbar still. | strongly agree aswell that MOTM and Mentors should be separated IMO. | still
have hope for Mentors.

Prepper - June 1, 2025, 2:52 pm
My personal opinion, simplify things as much as possible.

| never really understood the point of mentors when | never really see mentors actually doing what
the title suggests.
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If it were up to me official groups would be:

Admin (You and those with backend full admin access)
Staff (Leave as is)
Moderator (Ability to moderate posts and warn members no ability to ban or close)

| could see secondary official groups being beneficial, maybe something regarding Al/Technology.

Omniscient - June 1, 2025, 2:55 pm
(Jun 1, 2025 02:52 PM)Prepper Wrote: [CITE] My personal opinion, simplify things as much as
possible.

I never really understood the point of mentors when | never really see mentors actually doing what
the title suggests.

If it were up to me official groups would be:

Admin (You and those with backend full admin access)
Staff (Leave as is)
Moderator (Ability to moderate posts and warn members no ability to ban or close)

| could see secondary official groups being beneficial, maybe something regarding Al/Technology.
Technically | don't use Moderators as a group name and it's what Mentors are. Mentors have ability
to warn but not ban or close. Only admin group (me) has close ability.

Bastille - June 1, 2025, 2:55 pm

(Jun 1, 2025 02:20 PM)venOm Wrote: [CITE] As someone who was part of the original MRT and
supported other malware removal forums, | do not see the group increasing activity. It is not
because the group is bad, but the way malware and anti-malware have changed over the years.
Long gone are the days of Windows XP and Windows 7. Windows 10 and 11 are much better
in-house. Moreover, malware writers moved to ransomware and similar, which makes quick money.
Easier than the earlier version, which the anti-virus software (even built-in Windows software) can
detect and remove. Also, it takes a lot of time to learn the inner workings if you do not want to be a
person who just downloads a software and runs it. A group working to support the forum is great,
but I do not see it bringing the old day glory. Times have changed, we cannot do anything about it
(as much as | want it to).

| agree for the malware removal part, that was part of the discussion and that's also why we
extended this to other topics, such as malware analysis, system/network hardening, CVE alerts,
SOC topics, and so on.

We had 4 people (me included) who started the group, unfortunately 3 of them left, | waited for the
owner to come back, but after 2 months without any answer I've decided it was time to take the lead.
A little bit late because | took the decision and started to work on this few days ago, and now there
is this thread.

I've also realized that | couldn't do everything alone, the success of the group relies on all member's
group. But even if the group is removed, it was an honor, and I'll continue to share, not under
MRT-X name anymore, but the knowledge will still be shared.

I wish | knew HF before, so we would have work together maybe, glad that you're still here tho, I'm
jealous of your award.

(Jun 1, 2025 02:20 PM)Skorp Wrote: [CITE] For MRT, Bastille you been great and a leader for the


https://hackforums.net/showthread.php?pid=62751991#pid62751991
https://hackforums.net/showthread.php?pid=62751972#pid62751972
https://hackforums.net/showthread.php?pid=62751974#pid62751974
https://hackforums.net/member.php?action=profile&amp;uid=3995095

MRT role. As much as | support you in what you do, you admit you are busy in RL and I think it
would be best to just focus on other tasks, putting MRT away for good. You can't solo run the MRT
group role alone and | don't want you to keep attempting at something that is getting no where. If |
was you, it been a good run, just | think in today's times, it would be time to just focus on other tasks
you have going on here (HF) and RL.

As myself being a past Mentor for heck, who knows how long now, | still have it in my DNA to help
(new) members and for letting members know about site policy violations, without wearing the
Mentor userbar still. | strongly agree aswell that MOTM and Mentors should be separated IMO. | still
have hope for Mentors.

Yeah | think you're right, I'll definitely not be able to support the group alone, I've maybe also waited
too long for Tha Sneak's return | think. I'll continue to share, not under MRT-X name anymore, but I'll
continue because | like what I'm doing, and | like to protect HF members.

Thanks for your help too, | notice your posts.

Prepper - June 1, 2025, 3:04 pm

(Jun 1, 2025 02:55 PM)Omniscient Wrote: [CITE] Technically | don't use Moderators as a group
name and it's what Mentors are. Mentors have ability to warn but not ban or close. Only admin
group (me) has close ability.

Might be time for a fresh start with that group and just keep the dedicated ones who are in it. And if
MoTM voting is part of their responsibility as you mention in the OP then they need to stick to that
responsibility or out they go.

Some people may take it the wrong way or take it to heart but efficiency, activity and doing the
requirements of the title they accepted is important in my opinion.

Omniscient - June 1, 2025, 3:10 pm

(Jun 1, 2025 03:04 PM)Prepper Wrote: [CITE] Might be time for a fresh start with that group and just
keep the dedicated ones who are in it. And if MOTM voting is part of their responsibility as you
mention in the OP then they need to stick to that responsibility or out they go.

Some people may take it the wrong way or take it to heart but efficiency, activity and doing the
requirements of the title they accepted is important in my opinion.
Two Mentors were already removed. One in disgrace, one just wanted to leave HF.

So not the best track record so far on the group. | had a different vision when | restarted it and
gave them a specific task of using MoTM to pick a new Mentor each month. Was really thinking that
would encourage people to be great for a month just to get Mentor.

Not working out as planned. So it goes.

Prepper - June 1, 2025, 3:21 pm
(Jun 1, 2025 03:10 PM)Omniscient Wrote: [CITE] Two Mentors were already removed. One in
disgrace, one just wanted to leave HF.

So not the best track record so far on the group. | had a different vision when | restarted it and
gave them a specific task of using MoTM to pick a new Mentor each month. Was really thinking that
would encourage people to be great for a month just to get Mentor.

Not working out as planned. So it goes.
I hope things change for the better and get back on track.
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Hopefully those remaining in the group take this as a bit of a push forward and do as best as they
can before it ends up being too late.

Vince - June 1, 2025, 3:38 pm
Honestly, its because its the same popular members who really only do something on site as long
as there is some sort of monetary gain behind it. Might get some hate for that but it is what it is.

jcole - June 1, 2025, 4:26 pm
(Jun 1, 2025 03:10 PM)Omniscient Wrote: [CITE] Two Mentors were already removed. One in
disgrace, one just wanted to leave HF.

So not the best track record so far on the group. | had a different vision when | restarted it and
gave them a specific task of using MoTM to pick a new Mentor each month. Was really thinking that
would encourage people to be great for a month just to get Mentor.

Not working out as planned. So it goes.
To bad | never got the chance to be a Mentor.

Chrome - June 1, 2025, 4:29 pm

(Jun 1, 2025 04:10 PM)Lowkey Wrote: [CITE] MRT is hard to comment on with the leadership
stepping away after setting up a lot of things to get the ball rolling, I'm of course down to sit with
Bastille to work on his plan / add to it but it was tough getting simple posting done by members
claiming they wanted to be apart of it - absolute bare minimum requirements type of thing.

For Mentors however, | think if there was more leeway in terms of permissions - it would incentivize
them to do more.

| can only speak for myself but only being able to warn feels like a "hey you're a mentor, what do
you do for hf?"

And the response is like: "i issue tiny slaps on the wrists that deter very little continued LQ activity
or spam in general”

| say this because a lot of times when we see people posting spam threads and blatant nonsense
posts / etc. all we really can do is watch and add %10 to the profile but not actually prevent the
activity from continuing.

I'm not saying "why can't we ban!!"

Just saying if we could do more - obviously with parameters on things and topics - we could do
more for HF. Waiting for Charles or Nostre / Bastille to stop things sometimes takes a while (credit
where credit is due obviously, these guys do a great job) but yeah

Just my $0.02
| can agree with this. Maybe the ability to do 24 hours bans.

| think mentors is more a badge of honour.

Confound - June 1, 2025, 5:14 pm

I've been fighting to get my mentor back ever since the group was disbanded the first time. I've
always loved the ability to participate in the moderating duties on the forum. I'd be sad to see it go,
but I understand where you're coming from.
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venOm - June 1, 2025, 6:40 pm

(Jun 1, 2025 02:55 PM)Bastille Wrote: [CITE] | agree for the malware removal part, that was part of
the discussion and that's also why we extended this to other topics, such as malware analysis,
system/network hardening, CVE alerts, SOC topics, and so on.

We had 4 people (me included) who started the group, unfortunately 3 of them left, | waited for the
owner to come back, but after 2 months without any answer I've decided it was time to take the lead.
A little bit late because | took the decision and started to work on this few days ago, and now there
is this thread.

I've also realized that | couldn't do everything alone, the success of the group relies on all member's
group. But even if the group is removed, it was an honor, and I'll continue to share, not under
MRT-X name anymore, but the knowledge will still be shared.

I wish | knew HF before, so we would have work together maybe, glad that you're still here tho, I'm
jealous of your award.

Here is the thing. Malware removal was a big undertaking. Malware analysis and everything else is
harder and requires a great deal of knowledge and commitment from both teacher and student. That
was my concern when Tha Sneak contacted me about rebooting the school. The contents are great,
but content is only a part of the job.

Thank you for putting such effort. Good luck with your IRL tasks.

Agent Shark - June 1, 2025, 7:49 pm

(Jun 1, 2025 12:04 PM)Rust-0I3um Wrote: [CITE] | joined MRTX after Sneak reached out to me and
asked me if | would be interested joining, | explained to him | don’t know anything about malware
removal and declined initially but he pushed in a good way and | decided to become a student.

Once | started doing the FRST logs | thoroughly enjoyed it much more then | thought | would. |
enjoyed the challenge and was looking forward to finishing it so | could help more on HF, friends
and family and just a nice snippet to add to my resume.

Once he disappeared though it felt like a letdown. I'm no good at teaching myself anything but if |
have a class/mentor I'm much more inclined for some reason.

With that being said all of the threads he posted in the group are a wealth of invaluable information |
would hate to see disappear. | still go back to some when | need them.

Idk what to do with the group as I'm not qualified for that and personally don’t want that
responsibility.

Full transparency if you are still interested in the experience of learning. Many other external sites
offer this training in a very similar platform. | know many of the people (Tha Sneak and myself
included) have undergone those trainings.

| think you need passionate people leading groups. But | also think we need to encourage newer
members to be a part of these efforts.

JoseMar - June 2, 2025, 8:43 am
(Jun 1, 2025 10:55 AM)Bastille Wrote: [CITE] | think we should separate Mentor and MoTM.

Mentors

Sometimes we have to force ourselves to choose because the end of the month is approaching,
and we can't find anyone who really stands out in terms of helping members and answering
guestions regularly (which is what a mentor should be doing). For me, 7 and DramakKing fully
deserved this title. They were the only ones who consistently provided help, and continue to do it.
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For other members, they are not that active anymore ...

MoTM

Many members have accompished many things recently such as :

- [mention=5616027] and @Charlie Sheen@ with the scripts

- skull with HackHF

- 7 that pushed the Al forum

- JoseMar provided a lot of valuable threads, but wasn't eligible to MOTM because he didn't
mentored members in their thread, that's too bad

- and many other members

Unfortunately they didn't receive any reward for that so far (as far as | know), and a MoTM would
have been exactly what they deserved.

MRT-X

I don’t know where to start. | think there was some hype at the beginning, with former members, but
unfortunately now I find myself alone. | didn’t want to step on his vision / management, but after 2
months without a reply from Tha Sneak, | decided to take the lead on the group a few days ago
(also related to the message | sent you). To be honest, I'll do my best, but | don’t know if it will be
enough. Right now I'm juggling a lot with staff duties, forum improvement proposals, malware
analysis, and everything | have going on in real life (passed my Security+ cert 2 weeks ago, trying to
go back on track to start working again after my burnout, working on a homelab, ...) — and maybe
managing the group will be too much.

| recently restarted the recruitment process (closed Tha Sneak's thread and made a new one),
cleaned up the ranks, the subforum, tagged members who aren’t responding, contacted members
who applied and never received an answer, proposed a strategy for the coming months, and
exchanged with @7@, Cooligan , JoseMar , and Tyr . With ttbrO we mentioned the possibility to
work with HACKERS and propose white hat challenges on HackHF.

Maybe a group is too much for the forum, maybe it doesn't need to exist, if it's a failure | will learn
the lesson. But that will not stop me to continue at my level, with analyzing content shared by
members, removing infected links, programs, and providing analysis report when | can.

P??sonl?af [mention=8080] Astonished Sholi DramaKing . There was a bit of a slip-up in the group,
I’'m trying to get things back on track. I'm really touched by your words and to see that these efforts
are noticed and that | was able to help you, directly or indirectly. You words went straight to my
heart, so thanks, my friends.

I'm not the type of guy who offers a lot of help directly in threads. Why? Because | believe there are
already many members doing an amazing job at that, like you, DramakKing 7, and many others. |
truly respect you all for that. Personally, | focus more on creating threads and helping others with my
threads, which takes a lot of time and effort (you know very well).

Regarding MRT-X, | will start tagging some of my threads with the MRT-X tag to support the group.
As you know, I'm fully dedicated to Fallen Group, so all my work has been under that tag. But I'll do
my best to start posting 1-2 threads per week also for MRT-X, and | hope we see more guys doing
the same.

As for mentoring others, like | said before, my way of helping is by creating high-quality threads that
| hope provide value. For example, this is what | made in the Free Giveaway , Hacking Threads, and
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now Al Threads.

| understand it's not the same as actively commenting on threads or directly helping new members.
But | believe that if someone comes across one of my threads, there's a good chance they’ll learn
something valuable from it.

I'm aware that this might not qualify me for Member of the Month, and that’s perfectly okay.
Honestly, just knowing that someone finds my content helpful or interesting already means a lot to
me.

That's really all I aim for, nothing more.

Trust - June 2, 2025, 8:57 am
Just make Trust a mentor again now that he has much more free time and isn't working two full time
jobs anymore.

JoseMar - June 2, 2025, 10:32 am

(Jun 1, 2025 09:28 AM)Omniscient Wrote: [CITE] Just did something for MRT-X group and | gotta be
honest. Both with MRT-X and Mentors | feel like we've revived dead groups only for them to be Site
Zombies.

Always promises of activity and action but | don't see it. Mentors don't even regularly vote for
MoTM which is one of their main tasks.

Is it time we give these up? I'm not a fan of having extra official groups that do nothing. | see no
purpose in it.

What's your take on both these groups?
Hello Omniscient one quick question:
When you have time, could you please update this tag to display "MRT-X" like the other groups?

Here we have MRT-X:

But here is not showing MRT-X:

Omniscient - June 2, 2025, 10:47 am
(Jun 2, 2025 10:32 AM)JoseMar Wrote: [CITE] Hello Omniscient one quick question:
When you have time, could you please update this tag to display "MRT-X" like the other groups?

Here we have MRT-X:

But here is not showing MRT-X:
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| added the Thread Prefix yesterday.

Jamika - June 2, 2025, 11:04 am

(Jun 1, 2025 09:28 AM)Omniscient Wrote: [CITE] Just did something for MRT-X group and | gotta be
honest. Both with MRT-X and Mentors | feel like we've revived dead groups only for them to be Site
Zombies.

Always promises of activity and action but | don't see it. Mentors don't even regularly vote for
MoTM which is one of their main tasks.

Is it time we give these up? I'm not a fan of having extra official groups that do nothing. | see no
purpose in it.

What's your take on both these groups?

| believe that one of their main tasks is to help the members and monitor the forum to report omni .
Their lack of strong participation might reflect the general state of engagement, but at the very least,
voting for the MOTM is proof of their activity.

| don't want to be rude, but if | were in your position, | might just make the choice myself and settle
the matter. The "MOTM" award should then become just a title without additional privileges, or the
selection should be based on both activity and presence in the forum.

Omniscient - June 2, 2025, 11:10 am

(Jun 2, 2025 11:04 AM)Jamika Wrote: [CITE] | believe that one of their main tasks is to help the
members and monitor the forum to report omni . Their lack of strong participation might reflect the
general state of engagement, but at the very least, voting for the MOTM is proof of their activity.

| don't want to be rude, but if | were in your position, | might just make the choice myself and settle
the matter. The "MOTM" award should then become just a title without additional privileges, or the
selection should be based on both activity and presence in the forum.

The idea was to give control of MOTM to the community.

Biggy - June 2, 2025, 12:18 pm
| think Mentors serve a strong purpose, with the right members.

IMHO, as Staff we had responsibilities to be active, take care of reports, etc. | think Mentors should
have some basic, standard requirements as well if they want to stay in the group. Or else it will just
be used as a show-off userbar.

Mentor should be viewed as a privilege, not a right.

T3h Hack3r - June 3, 2025, 1:32 pm

| told Sneak this. HIT/MRT is a thing of the past. What made these groups good back in the day
was it had the members behind it to support it. Multiple leaders and teachers who wanted to train up
and build the next generation of helpers dedicated multiple hours a day. We were also much
younger and didn't have stuff to commit to like we do today. As much as | would like to see it thrive, |
don't think the conditions are right.

Omniscient - June 3, 2025, 1:34 pm

(Jun 3, 2025 01:32 PM)T3h Hack3r Wrote: [CITE] | told Sneak this. HIT/MRT is a thing of the past.
What made these groups good back in the day was it had the members behind it to support it.
Multiple leaders and teachers who wanted to train up and build the next generation of helpers
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dedicated multiple hours a day. We were also much younger and didn't have stuff to commit to like
we do today. As much as | would like to see it thrive, | don't think the conditions are right.

HF at the time was getting at least 30,000 posts per day too. Just don't see why we need this with
1000 posts per day.

Proof - June 3, 2025, 7:36 pm

(Jun 3, 2025 01:32 PM)T3h Hack3r Wrote: [CITE] | told Sneak this. HIT/MRT is a thing of the past.
What made these groups good back in the day was it had the members behind it to support it.
Multiple leaders and teachers who wanted to train up and build the next generation of helpers
dedicated multiple hours a day. We were also much younger and didn't have stuff to commit to like
we do today. As much as | would like to see it thrive, | don't think the conditions are right.

The teachers made all the difference.

Stashyy - June 3, 2025, 8:41 pm

(Jun 3, 2025 01:34 PM)Omniscient Wrote: [CITE] HF at the time was getting at least 30,000 posts
per day too. Just don't see why we need this with 1000 posts per day.At the moment the main
focus on activity. If they cannot produce activity nor advertisement, then why have it? I'd say put it
on pause for now until activity picks up?

Nate - June 3, 2025, 11:38 pm
| feel like mentors could be still here, but I'm not sure if people come to hackforfums for Malware
removal anymore

Stashyy - June 4, 2025, 7:23 am

(Jun 3, 2025 11:38 PM)Nate Wrote: [CITE] | feel like mentors could be still here, but I'm not sure if
people come to hackforfums for Malware removal anymore

Thats the issue, maybr have a HF sponsored mrt-x ad. Get more white hats to join hf/ rejoin

7 - June 4, 2025, 8:09 am
(Jun 1, 2025 03:10 PM)Omniscient Wrote: [CITE] Two Mentors were already removed. One in
disgrace, one just wanted to leave HF.

So not the best track record so far on the group. | had a different vision when | restarted it and
gave them a specific task of using MoTM to pick a new Mentor each month. Was really thinking that
would encourage people to be great for a month just to get Mentor.

Not working out as planned. So it goes.

Am | the one that got removed in disgrace?

Personally | left mentors because | felt | needed to hand it in to be able to talk freely and give the
push | think was needed.

| said | was willing to be added back but | cannot mentor or moderate and debate.

| think me leaving mentor was a move | needed to make to be heard and for the Al section to be
added which many people were happy about and | think that proves my value in that role. So should
of been added back anyway.

But, anyway for me not important. Mentors userbar is still the old sizing and outdated and other
than reporting or checking reports, it seems without direction imho.

I will mentor in my own way by trying to push for what users want and helping them get started on
projects and doing what | keep doing and giving..
| was going to make MRT back within fallen, check my threads. But was told that other users were
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building it in brotherhood..
So | left them too it.

| can't do anymore, than promote activity, do giveaways and make suggestions | believe is whats
needed to push content forward.

Even if it cost me being a Mentor, it was worth it.
What wasnt was losing the chance of prestige due to inactive groups complaining. That white knight
was mine ;)

Omniscient - June 4, 2025, 8:12 am

(Jun 4, 2025 08:09 AM)7 Wrote: [CITE] Am | the one that got removed in disgrace?

No. A Mentor was a scammer and account closed. Already forgotten their name but a prominent
member. I'm sure someone else knows who | am talking about. They had a $300 deal dispute over
some work done he chose to just lose his account instead of doing the work or refunding.
Disgraceful.

But not you.

7 - June 4, 2025, 8:13 am

(Jun 4, 2025 08:12 AM)Omniscient Wrote: [CITE] No. A Mentor was a scammer and account closed.
Already forgotten their name but a prominent member. I'm sure someone else knows who | am
talking about. They had a $300 deal dispute over some work done he chose to just lose his account
instead of doing the work or refunding. Disgraceful.

But not you.
Oh yeah thats disgraceful.
| thought mine was noble.. lol
| want to say that MRT-X have fallen's support my support and JoseMar.
| am looking at ways to help and have spoken to Bastille and maybe | will have to arrange som
initiatives to make it work.

We will make MRT-X work again but times have changed. It not just about posting logs and giving
answers now.

We need some high quality white hat guides to security opsec and more

If MRT-X want to focus on training rather than malware removal itself then | can provide the
servers for them to test on.

| am waiting to see more. @JoseMar@ is doing some for MRT-X now.

Mix - June 4, 2025, 10:45 am

Mentors have come and gone within my time here within the community | tend to see a lot of
members work there ass off to become one and once they have got it they kinda just fade away.
The role | think should serve not as a reward but as a standard to up hold and show what this
community should lead with at a minimum. With a role such as mentor | think there should be daily
requirments that need to be met and should be maybe discussed on a monthly basis to keep up with
changes and what updates are going on and if these set requirements have not been met why.

When writ3rs was a thing we had a lot of people come into the group just to get the award and as
soon as they did then just vanished. it was a real shame as the work the group did was great and |
am glad | was part of the system back then but also sad to see how some people took it for all its
worth. the group wasnt there just for that it was there for the community and more.

With regards to the MRT-X After reading the posts around how some memebers left and leaders
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disapearing and still MIA | cant say it will be going much more and after reading what you posted it
sounds like you have made up your mind about the group.

Tyr - June 4, 2025, 10:56 am

| think the skill composition of individuals in MRT-X is invaluable to providing accurate and
contextual information for end-users who may be seeking advice or help for everything from private
investigation methodologies; including malware removal.

| haven't really seen much come from Mentors apart from a select few of them who have dedicated
themselves heavily to this forum but I think the role is suitable for 1-3 individuals that are able to
maintain activity on the site.

Personally, | do not see a reason to really do anything with them unless they're just an eye-sore for
you. They obviously earned their recognition on the forum by you granting them these titles.

Trust - June 5, 2025, 5:56 am

(Jun 4, 2025 08:12 AM)Omniscient Wrote: [CITE] No. A Mentor was a scammer and account closed.
Already forgotten their name but a prominent member. I'm sure someone else knows who | am
talking about. They had a $300 deal dispute over some work done he chose to just lose his account
instead of doing the work or refunding. Disgraceful.

But not you.
It was source you're referring to.

The mentor who wanted to leave HF was Trust

7 - June 5, 2025, 6:55 am

(Jun 5, 2025 06:41 AM)Sox Wrote: [CITE] The "users" from Brotherhood that initially re-launched
MRT-X invited you to participate fully. | believe you did not want to, and at one point was telling one
of them to hurry up with it.

No more user titles or fake mods, make the community great again with high-quality discussion!

I have a thread in my subforum where | talk about doign MRT and you and your boyfriend said that
MRT is being done by him in brotherhood.

| said if in 3 month's its still not up and running fallen is doing it. That is fact, MRT-X started with the
wrong leader, the next dissapeared.

I think it it would of been more successful had you discord lovers kept out of it as neither have any
experience in cyber security.

MRT-X still has my support and | will do what | can and encourgae Fallen members to support it
further.

Have mods that make a difference, give titles to those who deserve it and eradicate those who
destroy HF's quality

7 - June 5, 2025, 7:06 am
(Jun 5, 2025 07:05 AM)Sox Wrote: [CITE] | appreciate the name calling, and keeping it professional.

Sad to see that MRT-X didn't work out the first, but you have my support going forward.
Have a high-quality Thursday, brother!

Remember to drink water for those nerves.
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No im just telling as it is.. | can screenshot it if needed?
The thread still stands for Fallen members to view.

No names were called. Drinking plenty of water and actually doing things on site

7 -June 5, 2025, 7:18 am
(Jun 5, 2025 07:14 AM)Sox Wrote: [CITE] I'm glad you are drinking tons of water, and | thank you for
the constructive criticisms!

Hope you have a high-quality Thursday, brother.
You too glad to see you back.
You make me feel more awake.. keep up with the HQ mate

(Jun 5, 2025 07:18 AM)Caboose Wrote: [CITE] You've really fallen from grace if you've resorted to
name calling. As for MRT-X not being up and running both lllum and sneak decided to focus on their
mental and physical health as opposed to spending day and night working on guides for the groups,
kudos to them maybe you can learn a thing or two from them especially llluminati
wheres the name calling?
No name calling. Yeah | believe | could learn alot. Welcome back also

7 - June 5, 2025, 8:11 am
(Jun 5, 2025 08:03 AM)Caboose Wrote: [CITE] Here it is

Also it wasn't started by the wrong leader just saying. I'm sure had you worked on it, MRT-X
would’ve crashed and burned spectacularly, or you would’ve given the full work load to Bastille
well thanks for your input.

Everything else | have touched has failed. Your right

Anyway.. not interested in your drama.

7 - June 5, 2025, 8:14 am

(Jun 5, 2025 08:13 AM)Caboose Wrote: [CITE] That was never said, | was only referring to this
project (MRT-X) don’t put words in my mouth now.

words? Im not interested in putting words in your mouth.

Zexo - June 5, 2025, 8:50 am
Zexo for mentor 2025 is the only answer.
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