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Mary-Catherine Lader Leaves Uniswap:
A Quiet Power Exit That Actually Matters

Let’s start here: You probably didn’t notice.

No hate, most people didn’t. Mary-Catherine Lader stepping down from Uniswap Labs wasn’t
exactly front-page crypto drama. No Twitter meltdowns. No spicy exit post. Just... a change.

But it's one of those moments that feels bigger once you sit with it.
She was President and COO. Former BlackRock. Helped drag DeFi into something slightly more

digestible for the TradFi crowd, without neutering it completely. That balance? Not easy. Not many
could’ve pulled it off.

| think what made her interesting wasn't just the resume (though yeah, BlackRock isn’t nothing). It
was how she treated Uniswap like an actual company, not just a DAO experiment wrapped in
memes and multisigs.

Under her watch:Uniswap grew into a proper infrastructure provider.

Mobile wallet launched.

Multichain expansion went from idea to reality.

Institutions started peeking in, not just lurking.

At the same time, Uniswap was getting dragged into regulatory hot water. A Wells notice from the
SEC. A fine from the CFTC. Real stuff that makes founders sweat bullets.

But here's the twist, she stuck around through it. Navigated it. And now, just as the clouds are
finally starting to clear (kind of?), that's when she exits.

Coincidence? Maybe. Or maybe that was the plan.
New entry for 7contest?
? Big shoutout to 6 for making this even more exciting?

Hey guys, check this out.?
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What's weird is how clean it all feels. No one’s panicking. No angry backchannels. No investors
rage-tweeting about leadership changes. It's almost... too calm?

And maybe that’'s part of the story. In a space that thrives on chaos, her legacy might actually be
boring competence. That's a compliment.

The timing’s also kinda poetic. Trump (I know...) is back, calling himself the “crypto president.” The
GENIUS Act is making noise. There’s talk of a national bitcoin reserve. It's suddenly less edgy to
build in DeFi, and a little safer to walk away.

Uniswap isn’'t some scrappy pirate ship anymore. It's a naval base. Anchored. Over $5B in TVL.
Playing in the same sandbox as the CFTC and SEC, but not scared of them.

That’s a huge shift. And yeah, Lader helped make that happen.

What happens next? No named successor yet, which feels... open-ended.

| wonder what kind of operator fills that spot. Will it be another TradFi transplant with policy chops?
Or someone more native to the culture, who speaks in Discord threads instead of decks?

Either way, Uniswap’s in a new phase now. The war-time COO is gone. What they need next might
be something else entirely.

Not gonna lie, part of me misses when Uniswap felt like a wild experiment. But maybe this is what
growing up looks like. Not exciting. Not loud. Just... solid.

Anyway, keep an eye on what she does next. People like her don't disappear. They just resurface
in even more strategic places.

And Uniswap? Still swimming. Quietly. Stronger than most of us realized.



