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To Tech Startup or Not to Tech Startup
 
 Kevin Jing, founder of HotTakes (8-figure ARR), reflects on why he walked away from a
comfortable 9-to-5 and a mapped-out corporate career to dive into the chaos of startups. For him,
the journey hasn’t been about overnight glory or rocket-ship growth. It’s been about the staircase —
step after step, small win after small win — the kind of progress that compounds quietly until one
day you realize you’ve built something real.
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 I love the staircase analogy. It’s so true, it's not about that one giant leap. It’s the daily grind, the
small wins that no one else sees.
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The tech startup journey is filled with uncertainty.
 Being adaptable and resilient is key.
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