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The AI FOMO Dilemma: Why Agility Gives Practitioners an Edge in the AI Era
 
 AI FOMO comes from seeing everyone’s polished AI achievements while you see all your own
experiments, failures, and confusion. Most teams are still in their early stages and uneven. There
are no “AI experts” in agile yet. Only pioneers and experimenters treating AI as a drafting partner
that accelerates exploration while they keep judgment, ethics, and accountability.
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