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Model Security Is the Wrong Frame – The Real Risk Is Workflow Security
 
 As AI copilots and assistants become embedded in daily work, security teams are still focused on
protecting the models themselves. But recent incidents suggest the bigger risk lies elsewhere: in the
workflows that surround those models.
 Two Chrome extensions posing as AI helpers were recently caught stealing ChatGPT and
DeepSeek chat data from over 900,000 users. Separately, researchers
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