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 An AI chatbot generated 10 million orders in 9 hours, triggering a real-world logistics breakdown.
 
 Even a 1% failure rate at AI scale equals millions of errors.
 
 This exposed the Digital-Physical Throughput Gap, where AI demand outpaces human
infrastructure.
 
 Agentic AI is not just automation, it is machine-speed economic execution.
 
 Without stress testing and constraint-aware architecture, AI-driven systems will create systemic
volatility.
 
 AI doesn’t need to be malicious to break systems.
 
 It only needs to be faster than the infrastructure it connects to.
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