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Most people don't actually own a business.
They own a job with customers.

If the founder stops answering messages, making decisions, closing sales or solving problems,
everything starts breaking.

The Legacy Business Operating Manual is a practical checklist and operating system for building a
business that can eventually function without you.

Inside:

? Validate the right business before wasting money
? Build an offer and repeatable sales system

? Understand the numbers that actually matter
? Turn founder knowledge into systems

? Build responsibility into your team

? Use Al without creating new points of failure

? Protect accounts, data, money and operations
? Reduce founder dependency

? Prepare the business for succession

? Build your company data room

? Complete a 90-day legacy plan

? Run a weekly CEO scorecard

The framework:
Useful -> Profitable -> Repeatable -> Resilient -> Transferable
You don't need a billion-dollar company.

You need something valuable enough to keep, strong enough to survive bad periods, and
organized enough that another capable person could eventually operate it.

Pickup: 100 Bytes
Don't just read it.

Use the checklist on your own business.
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